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1 3AT'AJIBHI ITOJIOKEHHSA

1.1 HayxoBo-nocninna saboparopiss «MeHEIKMEHT 30BHIIIHbOEKOHOMIYHOI
TISTBHOCTI Ta JioricTukuy», (mami JlaGopatopis) cTBopeHa Ha 06a3i  kadenpu
MEHEJP)KMEHTY 30BHIINTHLOEKOHOMIYHOI JISUTBHOCTI YMAHCBHKOTO HalllOHAJIBHOTO
VHIBEPCUTETY CaJIIBHUIITBA 3 METOI MIATPUMKH CYO’€KTIB TOCIOMAPIOBAHHS, IO
3aiMaroThCs a00 TMJIAHYIOTh 3aWMaTHCA 30BHINTHBOCKOHOMIYHOKO MISUIBHICTIO Ta
JIOTICTUKYM TIIISIXOM HAJaHHS TaKWX TIOCAYr: KOHCYJIbTAIlld 3 EKOHOMIYHUX,
(hIHAaHCOBUX, HOPUANYHUX, OPraHizalifiHUX Ta TEXHIYHHX IUTaHb, JOMOMOTH B
NoIyKy (piHAHCOBHX PECypcCiB 1100 BUXOY Ha 30BHIIIHI PUHKHU.

1.2  Tianehicte  nabopatopii  «MEHEIXMEHT  30BHINIHbOEKOHOMIYHOI
TISUTBHOCTI  Ta  JIOTICTUKW»  MIABUIIYE €(EKTUBHICTh AISUIBHOCTI  CYO’€KTIB
rOCIOIAPIOBAaHHSI B yMOBaX (DYHKI[IOHYBaHHS Ha IHO3EMHHMX pPHHKAaX, MOKpAIIye
MO>KJIMBOCTI iX PO3BUTKY, PO3POOKH 1 BIIPOBAIXKEHHSI HOBITHIX TE€XHOJIOr1id. BoHa €
Oi3HeC-CcepeIoBHUIIeM, JUIsl CTBOPEHHS Cy0’ €KTIB TOCIIOAApIOBAaHHS, IO 3M1MCHIOIOTH
30BHINIHbOEKOHOMIYHY Ta JIOTICTHYHY JISUTbHICTh, a TAKOX CHPUATIUBHX YMOB IS
CTAHOBJICHHS 1 CTAJIOT'0 PO3BUTKY iX MIAMPUEMHHIIBKOL TISITBHOCTI.

1.3 JisbHICTh JTabopaTopii 3M1MCHIOETHCS BIATIOBIIHO 10 3aKOHIB YKpaiHu
«[Ipo HayKOBY 1 HAyKOBO-TEXHIYHY JISUIbHICTB», «[Ipo Bumry ocBity», Craryry
YHYC ra iH1I1MxX HOpMaTUBHUX JOKYMEHTIB.

1.4 JlaGoparopis (yHKIIOHye Ha IUIOIIAX YHIBEPCUTETY 1 Ma€ BiJAIMOBIJIHE
MatepianbHe 3a0e3nedeHHs. Bona CTIpHs€ TIPOBE/ICHHIO  HAYKOBUX ceMIHapiB,
HayKOBHX KOHcpepeHuu/I HAyKOBHX KL, po3p06J1;1€ HEOOXIJH1 JIJI1 HABYAJIBHOI'O
npolecy HayKoBl 1 METOAMYHI MaTep1am/I BIJIMTOBITHO [0 AaKTyaJlbHUX Ta
MEePCIEKTUBHUX HAIPSIMIB HABUYAJIBHUX 1 HAYKOBUX POOIT YHIBEPCHUTETY.

2 Mera i 3aBaanus aisusibHocTi JIaGopartopii

2.1 OcHoBHOI0O MeTOIO CTBOpeHHsS Jlabopatopii €: CIpHUsHHS PO3BUTKY YMOB
JOCTYIy CYyO’€KTIB TOCMOJApIOBaHHSA O IOBHOTI'O IEpesiky OI13HEeC-MOCIyT, 1o
NIATPUMYIOTh X PO3BUTOK; JOIOMOra HOBOCTBOPEHHUM (ipMaM y PpO3BUTKY W
CIPOMOYXKHOCTI CAMOCTIMHOTO ()yHKIIIOHYBaHHS HA 1HO3EMHHUX PUHKAX.

2.2 OCHOBHUM 3aBJaHHS MISJILHOCTI JabopaTopli € MpPOBEJAEHHS HAayKOBHX
JOCTIPKeHb, MOCTAHOBKA 1 TOIMIYK MUIAXIB PO3B’S3aHHS CTPATEriuHUX MPOOIIeM,
30KpeMa:

HaganHst KOHCYJbTALIHHMX MOCJIYT LIOAO0 OPraHizauii BJacHOI CIIPaBU B
YMOBaX 30BHIIIHHOI0 PUHKY TA IUIAHYBAHHS Y4YACTi B IJ100AJIbHUX JOTICTUYHHMX
Mepexax

. peectpauis Gpipmu;

. IOpHUINYHI TUTAHHS;

. TIEH3YBaHHS;

. ceprudikaiis;

. CIIPUSIHHA Y cepTU(dIKaIii «HOy-Xay»;

. oprasizailiss BApOOHHUIITBA;

. KOHCYJIbTallli 3 TuTaHb MeHeKkMeHTy 3E/L;

. MOCJIYTY B pO3p00IIi Ta opraHizallii JOKyMEHTOOOIry;

. IHIIIE.
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- KoncyabTaniiiHa 1omoMora mo/10 po3pooku 0izHec-mJIaHIB

. BU3HAYEHHS CUCTEMHU KPUTEPiiB KOMIUIEKCHOI OIIIHKU O13HEC-TUIaHy
i IPUEMHHUIIBKOTO TIPOCKTY;

. CTpaTerivyHe MmiaHyBaHHs MPOOJIEMHUX CUTYaIlill pO3BUTKY Oi3HECY;

. CKiajaHHs 013HeC — IUIaHIB;

. YCHINIHE MPOBEAEHHS Npe3eHTallli 0i3HeC-TUIaHiB.

- KomyHikaniiini mocjayru ta HaganHsa ingopmamii momao AisuIbHOCTI HA
30BHIIIHBOMY PUHKY Y4YaCTi y IJ100aJIbHUX JOTICTUYHUX MepeKax

. npuiiom, nepemayda ta oOpoOka iHpopmalii KiieHTa (JTUCTyBaHHS, dakc,

e-mail);

. JOCTYT 10 KOMITFOTEPHOTO YCTaTKyBaHHS;

. JOCTYII 10 ay/1i0-BiJIe0 yCTaTKyBaHHS;

. KOPHUCTYBaHHS MEPEKEI0 [HTepHET, MOMTOBa CKPUHBKA;

. KOHCYJIbTYBAHHS 3 allapaTHUX 3aC001B Ta MPOrPaMHOTO 3a0€3MeYCHHS;

. 00poOKa JaHuX.

- KoncyabTaniiina gonomora y (piHaHCOBMX NUTAHHSX

. OIlIHKa  €(QEeKTHMBHOCTI  30BHIIIHLOCKOHOMIYHOI Ta  JIOTICTHYHOL

JUSITTBHOCTI MiAMPUEMCTBA;

. BEJICHHSI OYXTaJITEPCHKOTO OOJTIKY;

. KOHCYJIbTallli 111040 ()1HAHCOBOI MIATPUMKHU Yepe3 (P1IHAHCOBO-KPEAUTHI
YCTaHOBH CBITY;

. CHIBHpAIls 3 MDKHAPOJHUMU (HOHIAMU MIATPUMKH IMiINMPUEMHUIITBA;

. COPHSIHHS B MOLIYKY 1HIIUX JKepes (PIHaHCYBaHHS.

- KoncyabTaniiiHi mnopajau 3 mogaTkoBoro o0Jiky

. KOHCYJIbTAIII] 00 METOAMK OTOJIATKYBaHHS B IHIITUX JIep)KaBax;

. HaJaHHs JIOMTOMOTH T1J] 4ac 3alIOBHEHHS MOJIaTKOBOI 3BITHOCTI;

. KOHCYJbTYBaHHSA 3 IUTaHb OYXTaaTEepChbKOTo OOJIKY.

- KoncyabTauii 3 npoBeieHHSI MAPKETUHTOBUX JOCTIIKeHb 30BHIIIHIX
PHMHKIB

. MOHITOPUHT PUHKIB;

. CYIIPOBIiJl y4acTi B MDKHAPOJIHUX BUCTaBKax TOBAPIB 1 MOCIYT;

. MPOCYBaHHS KOMIAaHIl Ha 1HO3EMHUX PUHKAX;

. MTOITYK TMOTEHIIIMHUX KJIIEHTIB KOMIIaHii,

. oprasizaiiisi ceMiHapiB, KOHGEpEeHIliH, KPYrJIuX CTOJIB 1 T.]1.;

. oprasizallisi TpeHIHT1B, KypcCiB 11010 BEACHHS Oi3HECY;

. MOIIYK 1HO3€MHUX JIUTOBUX MApPTHEPIB;

. CKJIaJIaHHSI KOMEPIIMHUX MPOMO3HUILiif;

. PO3p0O0OKa MAPKETUHI OBOI CTPATErii BUXOAY Ha 30BHILIHIA PUHOK.

Hananns aisioBoi indgopmamnii npo iHo3eMHI KoMIAaHII Ta 0CO0JMBOCTI
BeJleHHs Oi3Hecy 3a KOPAOHOM

. METOIUYHI MaTepialu;

. JIOBIJTHUKH;

. CJIOBHUKU,

. HaJ[aHHSA TIOCITYT TepeKIany;

. KOpHUCTYBaHHS [HTepHET-pecypcamu;

. TepionKa Ta crerfianxizoBaHa mpeca.
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- KoncyabTyBaHHs 3 nmUTaHb OQOPMJIEHHSI 30BHIIIHbOCKOHOMIYHMX Ta
JIOTICTUYHUX KOHTPAKTIB
o TOpajy 1010 0OOPMIICHHS 30BHIIITHBOTOPTIBEILHUX KOHTPAKTIB;
o 0CO0IMBOCTI OPOPMIIEHHSI MUTHOI IOKYMEHTAIlli;
o JormoMora ohOpMIICHHS IOKYMEHTIB IUIaTIXKHO-0aHKIBCHKUX OMNeEparlii;
o O3HAaWOMJIEHHS 13  3aKOHOJaBYOK  0a30l0 3  MUTaHb  peecTparii
30BHIITHLOEKOHOMIYHHUX KOHTPAKTIB.

3 Oprani3auisi HAYyKOBO-A0CJTiTHOT TiTIbHOCTI

3.1 3aranpHe KEpiBHUIITBO HAYKOBO-IIOCIIIHOIO JIAOOPATOPit0 31MCHIOETHCS
3aBiyBaueM, KU MPU3HAYAETHCA HAKa30M PEKTOpa YHIBEPCUTETY Ha TPOMAJICHKUX
3acajiax.

3.2 Jlnst BAKOHAHHSA OKPEMUX MPOEKTIB Ta BIIPOBAKEHHS Pe3yIbTaTiB POOOTH
JlabGopaTopiss MOK€ CTBOpPIOBAaTH THUMYacoBi TBOpYl (TPyAOBi) KOJEKTUBH Ha
TPOMAJICHKUX 3acajax.

3.3 Jlaboparopis  MOKe  OpraHizoByBaTH  poOOTy 13  3aJyyeHHSIM
BHUCOKOKBaJII()IKOBAHUX KOHCYJIBTAHTIB, aT€CTOBAHUX HAYKOBUX Ta JOCIIIHUIBKUX
oprasizalliif, siKi NpamoIoTh 3a 3aBJaHHsM JIabopaTopii Ha JOTOBIPHUX 3acajax.

3.4 Opranizariiiine 3a0e3neyeHHs TISTIBHOCTI J1labopatopli Ta KoopawHaIs ii
po0OOTHU 3AIUCHIOETHCS 32 pOOOUOI0 HEOOX1THICTIO.

3.5 HaykoBo-mocimiiHa Ta MeTogudHa poboTa abopatopii 3A1HCHIOETHCS
BIJIMOBIIHO 0 po3pobieHoro miaHy. Ilman po6oru JlaGopartopii po3poOiseTbes
3aBlAyBaueM, pO3IJIAIa€ThCA Ha 3acigaHHl Kadenpu oOJiKy 1 ayAUTy, MOTOIKYETHCA 1
3aTBEPIKYETHCS MMPOPEKTOPOM 3 HAYKOBOT Ta IHHOBAIIMHOT ISITBHOCTI.

HaykoBo-nocniiHi poOOTH BUKOHYIOTHCS:

- HAYKOBISIMH Ta HAyKOBO-TICAarOTIYHMMHU TPAIIBHUKAMHU, SIKI BOJIOJIIOTH
METOJaMU aHaJli3y, 3a JIONIOMOT'OK CIOCTEPEeKEeHHS, (ikcallli pe3yabTaTiB HaJaHUX
KOHCYJIbTAIIIMHUX MOCITIYT 3 OKPEMUX IMUTAHD TOIIIO;

- acmipaHTaMH 1 JOKTOpaHTaMHU, K1 MPaIo0Th Ha/l AUCEPTALISIMH 3 TIPOOIEM,
110 BIJAMOBIAIOTH TEMATHIII JOCIIKEeHb J1adopaTopii;

- CTY/JICHTaMH, IIiJl YaC BUKOHAHHS KYpPCOBUX, MUIJIOMHHX POOIT 1 MIPOEKTIB, a
TaKOX 1HIIHUX JTOCTITHUIILKUX POOIT;

- IHITUMH (PaxiBISIMH, K1 BOJOIIOTh METOIOJOTIE€I0 Ta METOIaMHU MTPOBEICHHS
HayKOBO-JOCIITHOT poOO0TH 3 ITpobiieM, po3po0IIIOBaHUX J1a00paTOPIETO.

3.6 O06oB’s13ku JlaGoparopii:

- BH3HA4YaTH METY 1 3aBJaHHs, CIIPSIMOBAHI Ha JOCATHEHHS CTPATErYHUX LIeH
COILIIAJIbHO-€KOHOMIYHOIO ~ PO3BUTKY Ta  BHU3HAYEHI  CTpaTEri€l0  PO3BUTKY
YHIBEPCUTETY;

- BHU3HAYaTH TEMH JIOCIIKEHb, HAYKOBO-IOCIITHUX POOIT;

- (opMyBaTH TBOpUUIA KOJIEKTUB HAYKOBIIIB;

- OpaTu aKTUBHY y4acTh Y KOHKypcCax Ta OJiMIiagax, y TOMY YHCII MOJOIUX
HAyKOBIIIB, aCIIPaHTIB 1 CTY/ICHTIB;

- pO3BHBATH CydacHi ()OpMH BUCBITICHHS IiSUTBHOCTI J1abopaTtopii, y TOMy
9JuCIIi 3aco0aMu BeO-cepeToBHIIIA.
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3.7 3a pe3ynabTaTaMu JisUIBHOCTI JIa0OpaTopii OpraHi3oBY€ThCS BUJIABHUIITBO
MoHOrpadiii, HaBYAJIbHO-METOJWYHUX IIOCIOHMKIB, 30IpHHUKIB, PEKOMCH/IAIIIMH,
CTaTe, Te3, CTBOPIOETHCS Ta MOMOBHIOETHCS 1H(HOPMAIITHO-PECYPCHUM OaHK JaHUX,
1H(pOopMaIlitHO-aHATITUYHE CEPENOBUIIE, MPOBOAATHCSI HAYKOBO-METOAUYHI 3aX0/IH.

3.8 HaykoBo-nocnigna pobora JlaGopaTopii B OCHOBHOMY 3/IIMCHIOETHCS Ha
npUHIMNax caMo(iHaHCYBaHHS Ta camo3albe3nedueHHs. DIHAHCYEThCA 3a PaXyHOK
BITUM3HSHUX Ta 3apYO1KHUX TPAHTIB, YIOJ] HA BUKOHAHHS HAYKOBO-IOCIITHUX POOIT,
rOCIOJIAPCHKUX JIOTOBOPIB, CIIOHCOPCHKUX Ta JTIOOPOBIILHUX BHECKIB, KOMEPIIMHUX
3aMOBJIEHb Ta I1HIIMX HAJIXOJXKEHb, SIKI HE 3a00pPOHEH!I YMHHHUM 3aKOHOJIABCTBOM
VYkpaiHu.

3.9 Ilicns  3aBepuieHHS  E€KCIEPUMEHTAIbHO-IOCIIIHULBKOI  Mporpamu
KEepIBHUK J1abopaTopii Mojae TOBHHUM 3BIT MO0 PE3YyJbTATIB JOCIIIKEHHS 13
BU3HAUYEHHSAM MEPCIEKTUB MOAANBIIOI AisuibHOCTI. [liIcyMKOBHI 3BIT PO HAYyKOBO-
JOCTiAHY JisbHICTE JIabopaTopii po3TasgacThes 1 3aTBEPIKYEThCS BueHoro paioro
YHIBEPCHUTETY.

4 TIpaBa Ta BiAnoBigaJbHicTh

JlaGoparopisi Mae npaBo:

— Y BHU3HAYEHUX 3aKOHOJIABCTBOM MeXax Ojep)KyBaTH HEOOXITHY iHGOpMaIliio
BIJl Oyxrayrepii, BIAULY KaJIpiB Ta IHIIMX BIAAUIIB 1 CIYKO YHIBEPCUTETY, LIO
CTOCYEThCS opraHizamii 1 Bukonanust HJ[P ta ormnaTtu mpaiii, a TaKO)K BHOCUTH
CBOI MPOIIO3MIIii 1010 OpraHi3allii 1 BJockoHajaeHHs BukoHanHus H/IP 1o Oyns-
SKUX CITY>KO 1 MOCaJ0BUX 0CI0 YHIBEPCUTETY;

— Y BCTAHOBJICHOMY 3aKOHOJABCTBA TMOPSAKY 3J1HCHIOBAaTH JAUIOBI 1 HAyKOBi
KOHTAKTH 3 OpTaHi3auisiMu, pipMaMu 1 rpoMaisiHaAMH 1HIIHUX KPaiH;

— 1HIIIIOBATH YKJIAJICHHS YT'OJl 3 BITYM3HSHUMH Ta 3aKOPAOHHUMH IOPUIUIHHUMHU
ocobamu pizHUX (opM BiacHOCTI Ta (PI3UUHUMH OCOOAMH BIATOBITHO J0O
YUHHOT'O 3aKOHOJIaBCTBA HA BUKOHAHHS HYKOBO-IOCJITHUX POOIT;

— Ha TPOMAJICBKMX 3acajax 3alydaTd [0 BHUKOHAHHSA pOOIT BITYM3HSIHUX 1
3aKOPJIOHHUX CIIELIATICTIB Ha YMOBAX, 1110 HE CylepedaTh 3aKOHO/IaBCTBY.

[IpaniBauku JlaGopaTopii BiANOBIZAIOTh 3a HEBUKOHAHHS OOOB’S3KIB 1
HEBUKOPUCTAHUX TpaB, NependadyeHuX HOPMATUBHO-TIPABOBUMHU aKTaMU Ta UM
TTOJIOKEHHSIM.



